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Transport portfolio at CINEA

Total number of ongoing projects and under preparation: 1512
Total EU funding: EUR 41.3 billion

CEF Transport Horizon Transport
1104 projects 392 projects
EUR 38.18 billion EUR 2.90 billion

Innovation Fund
Transport

16 projects
EUR 174 million
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Overview of the CEF 2 Transport

Envelope Proposals submitted Grants signed CEF funding (EUR)
General 951 275 9 492 855 014
(2021 — 2023 calls)
(202$?2?)§2)2alls) 240 08 9 059 664 725
(gnoi;i:a_“éo’ggt::ﬁi) 201 96 1727 411 386
A'ter"afg’ﬁ:'::‘:“:L',';'ff:’;s_guct”re 189 128 1297 765 101
Total 1 581 597 21 577 696 227
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General envelope

Cohesion envelope

2024 CEF Transport Calls (MEUR) (MEUR)
Projects on the Core Network CORECOEN
(1) Railways, (2) Inland waterways & Inland ports, (3) Maritime ports, (4) 0 (4 topics)
Road links and Multimodal freight terminals 1 080
Projects on the Comprehensive Network COMPCOEN
(1) Railways, (2) Inland ports, (3) Maritime ports, (4) Road links and 0 (4 topics)
Multimodal freight terminals 150
Smart and Interoperable Mobility
(1-2) ERTMS (SIMOBGEN and SIMOBCOEN), (3) REMIB, (4-5-6) SI(IYIOC?O%SS = SIM(?ESCC)) =
SESAR (Demonstrators, Common Project One, other), (7) ITS, (8) RIS, 640 165
(9) VTMIS, (10) EMSWe, (11) eFTI
Sustainable and Multimodal mobility SUSTMLBSEN .
(1) European Maritime Space and (2) Multimodal passenger hubs 160
Safe and Secure Mobility
(1) External borders (SAFEMOBGEN only), (2-3) Safe and secure SAFEMOBGEN SAFEMOBCOEN
parking (SAFEMOBGEN and SAFEMOBCOEN), (4-5) Resilience (3 topics) (3 topics)
(SAFEMOBGEN and SAFEMOBCOEN), and (5) Road safety 160 160
(SAFEMOBCOEN only)

TOTAL : 2 515 960 1 555

on



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=false&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2023-CORECOEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=false&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2023-COMPCOEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=false&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2023-SIMOBGEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=false&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2023-SIMOBCOEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=false&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2023-SUSTMOBGEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=false&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2023-SAFEMOBGEN
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search?closed=false&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2023-SIMOBCOEN
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Filters 33 item(s) found

Quick search

Select Q Programme ( Connecting Europe Facility (CEF)

[ Programming period v ‘ Inland ports — studies, works or mixed
CEF-T-2024-COMPCOEN-IWWP-WORKS | Call for proposal

Connecting Europe Facility Opening date: 24 September 2024 | Next deadline: 21 January 2025 | Single-stage

Programme: Connecting Europe Facility (CEF) | Type of action: CEF Infrastructure Projects
al v
Submission status v Roads and multimodal freight terminals — studies, works or mixed
CEF-T-2024-COMPCOEN-ROADS-WORKS | Call for proposal
Opening date: 24 September 2024 | Next deadline: 21 January 2025 | Single-stage
i Al filters ‘

Programme: Connecting Europe Facility (CEF) | Type of action: CEF Infrastructure Projects

Rail — studies, works or mixed
CEF-T-2024-COMPCOEN-RAIL-WORKS | Call for proposal
Opening date: 24 September 2024 | Next deadline: 21 January 2025 | Single-stage

Programme: Connecting Europe Facility (CEF) | Type of action: CEF Infrastructure Projects

Maritime ports — studies, works or mixed
CEF-T-2024-CORECOEN-MARP-WORKS | Call for proposal
Opening date: 24 September 2024 | Next deadline: 21 January 2025 | Single-stage

Programme: Connecting Europe Facility (CEF) | Type of action: CEF Infrastructure Projects
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Budget requirements for proposals

Budget in Part A:
* You register the data in the submission system
&
Detailed budget table per work package:
 You register the data in the Excel file and upload it for all applications, or
Calculator for unit contributions :

 You register the data in the Excel file and upload it for ERTMS applications




Evaluation process




CEF- Transport evaluation process

Admissibilit Internal Selection CEF
Eligibility J \Evaluation Committee J | committee

TTG:
23 October

A A 2025
Call closure Assisted by +/- 5 months Start GA
21 Jan 2025 external Preparation

experts July 2025
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1. Admissibility check

UAdmissible proposal (section 5 of call document):

Qis electronically submitted on time (by the Call deadline of 21 January 2025)
U contains the forms provided inside the Submission System, and
Ois complete:

U Application Form Part A — contains administrative information about the participants and the
summarised budget for the project (to be filled in directly online)

U Application Form Part B — contains the technical description of the project (to be downloaded
from the Portal Submission System, completed and then assembled and re-uploaded)

U Mandatory Annexes
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Mandatory annexes

L Agreement by the concerned Member States (benefitting from the project) — for all applications
L Detailed budget table per Work Package and calculator— for all applications

U Timetable/Gantt chart — for all applications

U Environmental compliance file - for all applications except ERTMS i.e. for works and for studies
with physical interventions and for studies without physical intervention (see FAQ #18080)

QActivity reports of last year and List of previous projects (key projects for the last 4 years)
(template available in Part B) - except exempted from operational capacity check: Public bodies,

Member State organisations, international organisations, and beneficiaries of grants under CEF 1
and 2.

QFull cost-benefit analysis (CBA) report and CBA cash flow template - only for works or mixed
projects with a budget (eligible costs) above EUR 10 million

QSimplified CBA calculator — only for works or mixed projects with a budget (eligible costs) below
EUR 10 million

European |
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Lessons learnt from the Admissibility check from previous calls

Uincomplete application forms:

UNo grant amount requested in part A of the AF, wrong budget uploaded not corresponding to
requested amount in SEP

UMS Agreement not signed; agreements from other concerned MS (benefiting from the
project) missing

UMissing and/or incomplete Environmental Compliance File: e.g. not duly signed, dated and
stamped declarations by the competent authority for NATURA 2000 and Water Framework
Directive

LCBA report referring to another proposal, CBA report is an empty document, missing Cash
Flow template or Simplified CBA Calculator,

UMissing activity report of last year (private bodies),

European
Commission
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2. Eligibility check

UEligible proposal (section 6 of call document):

USubmitted by applicants who are legal entities (public or private bodies) established in the
EU Member States or the countries associated to CEF;

UThe activities proposed are within the technical scope of the topic described in section 2 of
call document;

UThe geographic location of the project is on the TEN-T network (core, extended and/or
comprehensive)

UThe duration of the project for works or mixed projects should be 4-5 years maximum, and
for studies projects it should be 2-3 years maximum.

UThe earliest starting date may be the proposal submission
U The end date cannot be later than 2029

UAny budget requested is admitted — but recommended to be min EUR 1 million of EU
contribution requested.
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Lessons learnt from the Eligibility check from previous calls

UProposal submitted by an applicant from a non-eligible country
Location of the proposal - not on the TEN-T network
Project’s start date in parts A and B of AF - in different times
UProject duration wrongly calculated

L Project proposal being ‘out of scope’ under the topic submitted

UProject proposal and the Global Project - insufficiently clear




3. Evaluation - Award criteria
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Priority & Urgency

U Contribution to the TEN-T network: (i) core/extended or comprehensive, (ii) on a CB link ,(iii)
contribution to the corridor work plans and (iv) any network effect by developing or modernising the
network.

U Relevance: if the proposal addresses the Work Programme/Call/Topic objectives

U EU added-value: the proposal addresses (i) EU objectives (Green Deal, Sustainable and Smart Mobility
Strategy) and (ii) if the project improves significantly the transport connections between the Member
States in efficiency, sustainability, competitiveness or cohesion — in addition to the benefits at
national/regional/local level.

0 Synergies with other EU programmes, other CEF sectors (Energy and Digital). Synergetic elements (for
Works topics only under specific conditions)

U Taking into account the EU policy urgencies created by :

U the situation created by the Russian war of aggression against Ukraine,
U the communication on solidarity lanes of 12 May 2022,

U the EU mission on the “100 Climate Neutral and Smart Cities” launched on 28 April 2022, and
U the action plan on military mobility 2.0 (JOIN/2022/48/Final) of 10 November 2022. o
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Maturity

O Readiness/ability of the project to start by the proposed start date and to complete by the
proposed end date (technical maturity — under responsibility of the applicants),

Status of the necessary contracting procedures and permits (procedural maturity —
beyond the remit of the applicant),

dFinancial availability needed to complement the CEF investment (financial maturity —
funds needed for completing the project), and

dCorrespondence between the technical planning and financial profile.

Works/mixed proposals: must have completed two key steps of the environmental
impact assessment by the date of application: i) an EIA report prepared by the project
promoter and ii) consultations carried out under the EIA Directive. The development consent
procedure may be followed and completed after the submission of the CEF application.

European
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Quality

» The quality of the application: Part A, Part B and the mandatory annexes submitted, including
the environmental documents (ECF).

« The quality of the proposed project — based on:

dThe implementation plan proposed, from technical (Work Packages well structured) and
financial (cost effective) point of view,

QDesign approach, the organisational structures (project management) put in place (or
foreseen) for the implementation,

O Risk analysis/management, the control and quality procedures, and
O The communication strategy to provide visibility to CEF funding,

dSustainability and maintenance strategy for the completed project, if applicable for works

European |
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Impact

ODemand/traffic forecast study — is the works project based on similar study ?
dSocio-economic impact of the project

» Describe the socio-economic impact of the project — leading (or not) to a project being
economically viable

dOther impacts on congestion, modal split, safety and security, service quality, and noise
emissions

QFor studies proposals, under the section Decision-making tool: contribution of the study to
preparing the overall project implementation, for instance, further steps in the project
development

L Effects on the interoperability of the transport systems/modes and territorial accessibility in
the TEN-T network (i.e. the cross-border dimension), innovation and digitalisation,
competition, regional and local development and land use, and outermost regions
when applicable.
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Catalytic effect

L Catalytic effect looks into how the CEF funding will facilitate or accelerate the project - in
comparison to a situation without the CEF funding.

dThree main elements that the CEF funding may influence the realisation of the project:

» Overcoming a funding gap (or negative Financial Net Present Value - FNPV) of the project
— due to insufficient financial viability, high upfront costs or lack of market funding

* Financial leverage on additional investments: capacity of the CEF grant to trigger
differentiated public or private investments, and accelerating the overall investment plan

» Enabling effect of the CEF grant on the commitment/acceptance of stakeholders towards
the project — due to, among other reasons, improved quality of the project implementation by
enhancing the technical parameters.
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Lessons learnt from the evaluation of
proposals under previous calls

dLow quality of the description of proposals:

* Project Management tasks includes reporting to CINEA, communication &
dissemination, consortium meetings < 10% of the total budget.

» Work packages detailed unclearly — with insufficient number of milestones and
unclear deliverables

» Work packages covering several distinct tasks — with no costs broken down (per
task)

 Limited risk analysis with incomplete mitigation measures

« Communication tasks described too vaguely

European
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The socio-economic
assessment




The cost-benefit analysis (CBA) requirement

* The requirement for socio economic assessment has been
streamlined in this programming period to take account of the
added value of the tool for each priority

* There are now three levels of granularity of information

 Full CBA
» Simplified CBA
« For some categories - no CBA is required




Full CBA

1 For works and mixed projects with budget (total eligible
costs) above EUR 10 million. In mixed proposals, the
threshold of EUR 10 million applies to the work component(s)
of the eligible costs.

d “Full CBA” is composed of:

* a standalone text document, with a minimum length of 20
pages, and

* the CBA Cash Flow template filled in to present the results of
the CBA in a harmonised format.




Simplified CBA

1 For works and mixed projects with budget (total eligible costs)
below EUR 10 million

 The simplified CBA calculator requires fewer inputs to produce
the output indicators by automating the calculation of externalities
and the monetisation of time saving.

d When a simplified CBA is required, applicants may submit a full
CBA if they wish so (following full CBA requirements).




* The threshold applies to eligible costs
— for works proposals

CBA requirement by priority
et © o predies o Rewremen

Railways Full CBA / Simplified < 10 m€ *
Inland waterways and inland ports Full CBA / Simplified < 10 m€ *
Maritime ports Full CBA / Simplified < 10 m€ *

%%?t?r%’o dg ia@?ﬁcstSfQP#Qﬁ'r?s’ connections to airports and g cBA / Simplified < 10 m€ *

ERTMS 0

ITS No CBA

RIS No CBA

SESAR common projects No CBA

SESAR other projects No CBA

Transport interoperability No CBA

Alternative fuels infrastructure Impl& %rr‘é':n irﬁ%ﬁﬁeedr' ACBA
Motorways of the Seas Full CBA / Simplified < 10 m€ *
Multimodal passenger hubs Full CBA / Simplified < 10 m€ *
Reduction of rail freight noise No CBA

Safe and secure parking infrastructure Full CBA / Simplified <10 m€ *
Road safety Full CBA / Simplified < 10 m€ *
Projects improving transport infrastructure resilience Full CBA / Simplified < 10 m€ *
External border checks Full CBA / Simplified < 10 m€ *

ilitary mobility o)



Grandfathering

O Applications relating to a new phase of a project under construction and
already supported by CEF may re-submit the CBA originally submitted if:

 the new project was already included in the scope of the original CBA

* no significant changes have occurred (nature, scale and scope of the
project or its context/background) that may impair the value of the original
CBA (e.g. new competition, technological breakthrough, new normative
constraint, social conditions, uses and customs).

O If applicants decide to re-submit the original CBA they must confirm that
these two conditions are met and explain their arguments in Application
Form part B section 4.2 also indicating to reference/code of the original
proposal.




Note on Scope of Socio-Economic

Assessment

Three principal steps to undertake in
order to determine the correct scope of
the CBA:

 All "necessary” components are added
unnecessary ones are removed)

* All inter-related dependant activities
are added

 Effects on the wider transport network
are added
(CINEA Guide, p. 24)

Are all activities necessary to
deliver the intended service

included?

<@

Add/remove the necessary/

Keep this scope N
unnecessary activities

Scope of the CBA is a “self )
sufficient unit of assessment”
. 1 .

PRINCIPLE 1
To be a self-sufficient unit of analysis, the CBA
shall include all activities (supplying parts of
infrastructure and/or equipment) that are
“necessary” for the project to deliver the
intended service, irrespective of if they are
already in place or still to be built.

v

Are there other inter-related
activities?

Are they dependant on

the project?

v
Keep this scope

| |

Keep this scope

v
Add them to the scope

Inter-related activities are activities that deliver ancillary/complementary
services in addition to the main service targeted by the project

PRINCIPLE 2
Inter-related but relatively self-standing
components, whose costs and benefits are
largely independent, should be appraised
inde dently. However, inte lated
components whose (incremental) costs and
benefits are essentially dependent on (or
inter-dependent with) the main intended
service of the project need to be included in
the scope of the analysis.

For the financial analysis captive markets can
be assimilated as dependant activities

Is the wider transport network
affected?

PRINCIPLE 3
All non-negligible transport effects should be
included: both direct transport effects taking
place on transport infrastructure that can be
consil asan ive or supporting the
project; and network effects on sections that
arerelatively far away from the place of

Keop i e e Add the affected sections implementation of the project.
to the scope
v
~ Fullfinal scope of the CBA
i European
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CEF Transport FAQs

B . | EUFunding & Tenders Portal

Commission

# Home Fundingw = Procurementw  Projects &resulisw = News & eventsw | Work as an expert [l EN-RA (eIl =018 4 _

Home > & > | Asked Questions (FAQ)

Frequently Asked Questions (FAQ)

For questions related to specific calls or topics, please refer to the Topic Q&A section on the topic pages (search for the appropriate topic)

Filters 77 item(s) found B ’ Publication date v

Quick search

CEF Transport Q

Under CEF Transport, is it possible to apply for a lower funding rate than the one specified as maximum funding rate in the call do...
ran

@ Active

Match whole words only

Yol Yes, it is possible to request a lower funding rate by indicating the corresponding lower grant amount in the ‘requested EU contribution to eligible costs’ unde..

Programming period v

Under CEF Transport, what percentage of funding should be chosen for a work package dedicated to Project Management within...
ran

' Active

Programme v

Project Management costs are financed at the main funding rate for the proposal. For mixed proposals with a 30 & 50% rate, the 30% rate should be chosen

Under CEF Transport, is it possible to submit applications using a design and build formula? g
All filters ’ Active -

Yes, it is possible to submit a proposal implementing a design and build formula (i.e. studies and works covered by a single procurement contract) through a..

Under CEF Transport, can projects be financed with private capital, for example in the context of a privately operated terminal?
ran

’ Active

Yes. As stipulated in the section 6 of the call document private bodies established within the EU or in a third country associated to the CEF programme are
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Need help?

CE) L

Online IT-How-to: IT
Manual: guidance with
Step-by- screenshots
step online

guidance

®
dh

IT helpdesk:
Contact the IT
helpdesk for
questions such
as forgotten
passwords,
access rights
and roles,
technical
aspects of
submission of
proposals, etc.

FAQ related to
the ‘submission
of proposals’
process

Call related questions:

CINEA-CEF-
TRANSPORT-
CALLS@ec.europa.eu

>

Service desk: EC-
FUNDING-
TENDER-
SERVICE-
DESK@ec.europa
.eu
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https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867927
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867927
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Proposal+forms
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=1;categories=p_submission_eval;tenders=;programme=null;keyword=IT_SEP;freeTextSearchKeyword=;matchWholeText=true;period=null;status=0;sortQuery=relevance;faqListKey=faqSearchTablePageState
mailto:cinea-cef-transport-calls@ec.europa.eu
mailto:cinea-cef-transport-calls@ec.europa.eu
mailto:cinea-cef-transport-calls@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu

Keep in touch - CINEA

CINEA-CEF-TRANSPORT
| @, | cinea.ec.europa.eu/ -CALLS@ec.europa.eu
=

@CINEA_EU

Executive Agency

m CINEA - European Climate, Infrastructure and Environment

CINEATube
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https://cinea.ec.europa.eu/index_en
https://twitter.com/cinea_eu
https://www.linkedin.com/company/3034908
https://www.linkedin.com/company/3034908
https://www.youtube.com/channel/UCDic9AVxO1PP1SqoKbHMwrA/featured
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